
EAST LONGMEADOW SCHOOL COMMITTEE
MINUTES
DATE: February 22, 2016                Time: 7:00 PM               Where: Superintendent’s Conference Room
Present: Richard Freccero, William Fonseca, Gregory Thompson, Deirdre Mailloux, Gordon Smith, Superintendent of School, Pamela Blair, Assistant 
Superintendent for Business, Student Rep; Kathy Celetti, Recording Secretary;
Absent: Elizabeth Marsian-Boucher
Chair: Ms. Marsian-Boucher couldn’t be with us due to family responsibilities
Chair: If anyone else was video or audio taping this meeting? No
Approval of Minutes
2.1 William moved to approve the January 27, 2016 regular session meeting minutes, Gregory seconded the motion
Chair: those in favor of the motion say aye (3 ayes), abstention (1), absent (1) motion carries (3-1-1)
2.2 Gregory moved to approve the January 27, 2016 executive session meeting minutes, William seconded the motion
Chair: those in favor of the motion say aye (4 ayes), those opposed say nay (0), absent (1) motion carries (4-0-1)
2.3 Gregory moved to approve the February 2, 2016 meeting minutes with Appropriations, William seconded the motion
Chair: those in favor of the motion say aye (4 ayes), those opposed say nay (0), absent (1) motion carries (4-0-1)
Committee/Sub-committee Communications
Student Rep : Spartanum Spectacular talent show is coming up on March 4th and 5th.   Tomorrow night is a big hockey game between Longmeadow and East 
Longmeadow should be a good game.  I believe we are ranked 3rd.  Marina Wilkins won Western Mass in the Diving Tournament.  Cameron Ottoson won 1st place 
in the individual skiing tournament.  Nicolas Ottoson, John Donaghue, and Abby Donaghue also placed high in the tournament.
William Fonseca : On April 26th is Day on the Hill.  Registration is now open.  If anybody is interested in going let Pam know and we can get a purchase order set-
up, the cost is $75 per person.
Richard Freccero :  Reminder ELEEF is Saturday, March 5th.  We met with the Collaborative Committee and we have chosen our Grinspoon Award winners.  We 
will be in touch with you on that May date for the ceremony.  Bill and Greg attended a joint meeting with Appropriations Committee, Capital Planning and DPW.  
Pretty favorable response as far as liking the concept.   Have to go back and do a little bit more of a study.  We meet again with Appropriations on March 8th.
Opportunity for visitors to Address the committee  – No one wished to address the committee
S u p e r i n t e n d e n t ’  s   R e p o r t : 
5 . 1 . 1       T h e   D i s t r i c t   M i d - c y c l e   R e v i e w   w a s   p r e s e n t e d   b y   t h e   L e a d e r s h i p   T e a m . 
D i s t r i c t   S M A R T   G o a l   # 1 :   A l l   s t u d e n t s   w i l l   r e c e i v e   s t a n d a r d s - b a s e d   i n s t r u c t i o n   a l i g n e d   w i t h   t h e   M A   c u r r i c u l u m   F r a m e w o r k s   a n d   2 1 s t   C e n t u r y   
L e a r n i n g   s k i l l s   t h a t   l e a d s   t o   1 0 0 %   o f   E L P S   s t u d e n t s   m a k i n g   p o s i t i v e   g a i n s   i n   t h e i r   l e a r n i n g   t o   m e e t   S t a t e ,   D i s t r i c t   I n t e r i m   A s s e s s m e n t s ,   a n d   
D i s t r i c t   C o m m o n   A s s e s s m e n t s   p r o f i c i e n c y   l e v e l s . 
D i s t r i c t   S M A R T   G o a l   # 2 :   B y   J u n e   2 0 1 6 ,   D i s t r i c t   C o m m o n   A s s e s s m e n t s   w i l l   b e   r e v i s e d   a n d   a d m i n i s t e r e d   a t   l e a s t   t h r e e   t i m e s   a   y e a r   i n   g r a d e s   K - 
1 2 .     T h e   a s s e s s m e n t   r e s u l t s   w i l l   b e   u s e d   t o   g u i d e   i n s t r u c t i o n a l   d e c i s i o n s   a n d   c u r r i c u l a r   r e v i s i o n s . 
S T A R   D a t a   R e s u l t s :   R e a d i n g   ( G r   2 - 8 )   F a l l   ( 7 4 % )   W i n t e r   ( 8 2 % )     M a t h   ( G r   2 - 8 )   F a l l   ( 8 7 % )   W i n t e r   ( 9 0 % )     A l l   t h r e e   e l e m e n t a r y   s c h o o l s   a n d   m i d d l e   
s c h o o l   h a v e   s e e n   a n   i n c r e a s e   i n   p e r c e n t a g e s   f r o m   l a s t   y e a r   t o   t h i s   y e a r   i n   E L A   a n d   M a t h . 
S t u d e n t   G r o w t h   P e r c e n t i l e :   M e a s u r e s   s t u d e n t   p r o g r e s s   b y   c o m p a r i n g   1   s t u d e n t ’ s   p r o g r e s s   t o   t h e   p r o g r e s s   o f   o t h e r   s t u d e n t s   w i t h   s i m i l a r   M C A S   
p e r f o r m a n c e   h i s t o r i e s   ( a c a d e m i c   p e e r s ) .     
E L A   S G P :   G r a d e s   3 - 1 0   ( 6 6 %   -   2 0   p o i n t   g a i n )   M a t h   S G P :   G r a d e s   3 - 1 0   ( 6 5 %   -   1 8   p o i n t   g a i n ) . 
D a t a   c o n c l u s i o n s   f o r   E L P S :   S t a f f ’ s   h a r d   w o r k   a n d   d e d i c a t i o n   t o   c o n t i n u a l l y   i m p r o v e   o u r   s t u d e n t ’ s   a c h i e v e m e n t   i s   h a v i n g   e x t r e m e l y   p o s i t i v e   
r e s u l t s ;   2 0   S G P   p o i n t   i n c r e a s e   i n   E L A   p u t s   s t u d e n t s   a b o v e   a v e r a g e   g r o w t h ;   1 8   S G P   p o i n t s   i n c r e a s e   i n   M a t h   p u t   s t u d e n t s   i n   a b o v e   a v e r a g e   g r o w t h ; 
E L P S   h a s   s m a l l e s t   C P I   a c h i e v e m e n t   g a p   i n   b o t h   E L A   a n d   M a t h   c o m p a r e d   t o   L P V E C   d i s t r i c t s ;   H i g h e s t   S G P   g a i n s   i n   E L A   a n d   M a t h   c o m p a r e d   t o   
L P V E C   d i s t r i c t s .   
R i c h :   M s .   A n n e a r ,   j u s t   a   c o m m e n t ,   e v e r y   c h a r t   w e ’ v e   s e e n   f r o m   2 0 1 4 - 2 0 1 5   w e ’ v e   s o a r e d   u p . 
K e y   A c t i o n   S t e p s   f o r   G o a l s   1   &   2   ( D i s t r i c t - w i d e ) : 

 C o n t i n u e   t e c h n o l o g y   i n t e g r a t i o n   i n   s t u d e n t   i n s t r u c t i o n .     C u r r e n t l y   2 , 4 6 1   s t u d e n t s   h a v e   a c t i v e   s c h o o l   d i s t r i c t   g o o g l e   a c c o u n t s . 
 A l l   s c h o o l s   r e c e i v e d   C h r o m e b o o k   c a r t s   t h i s   y e a r 
 S t a n d a r d s - b a s e d   c u r r i c u l u m   c o n t i n u e s   t o   b e   s t r e n g t h e n e d   a t   a l l   l e v e l s   a n d   S T A R   r e s u l t s   c u r r e n t l y   s h o w   8 2 %   a t   o r   a b o v e   t h e   b e n c h m a r k   

i n   E L A   a n d   9 0 %   a t   o r   a b o v e   i n   m a t h . 
 C o m m o n   A s s e s s m e n t   S y s t e m   P i l o t   i s   a l m o s t   c o m p l e t e .     2   f e e d b a c k   s u r v e y s   h a v e   b e e n   c o l l e c t e d   f r o m   p a r t i c i p a n t s   w i t h   1   m o r e   s c h e d u l e d . 

T h e   C o m m o n   A s s e s s m e n t   S y s t e m   C o m m i t t e e   w i l l   r e v i e w   a l l   f e e d b a c k   a n d   d e v e l o p   a   f i n a l   r e c o m m e n d a t i o n   t o   t h e   s u p e r i n t e n d e n t   b y   A p r i l . 
K e y   A c t i o n   S t e p s   f o r   G o a l s   1   &   2   ( E l e m e n t a r y   S c h o o l s ) 

 Teachers will continue to develop, revise and implement curricul um and Common Assessments for ELA and Math. Benchmarking
a s s e s s m e n t s   a d m i n i s t e r e d   o n   a v e r a g e   t h r e e   t i m e s   a n n u a l l y   ( f a l l ,   w i n t e r   a n d   s p r i n g ) . 
G r a d e   l e v e l   t e a m s   h a v e   b e e n   p r o v i d e d   r e l e a s e   t i m e   t o   e i t h e r   c r e a t e / r e v i s e   o r   c o l l a b o r a t i v e l y   g r a d e   c o m m o n   a s s e s s m e n t s . 

 Teachers will be provided professional development throughout the school year with monthly staff meetings and grade level curriculum
m e e t i n g s . 

 S c h o o l   a n d   d i s t r i c t   w a l k t h r o u g h s   t o   s u p p o r t   t h e   i m p l e m e n t a t i o n   o f   c u r r i c u l u m . 
 D a t a   t e a m s   w i l l   a n a l y z e   a n d   r e v i e w   t h e   r e s u l t s   o f   a s s e s s m e n t s   i n   o r d e r   t o   d r i v e   i n s t r u c t i o n a l   d e c i s i o n s   a n d   c u r r i c u l a r   r e v i s i o n s . 

K e y   A c t i o n   S t e p s   f o r   G o a l s   1   &   2   ( S e c o n d a r y   S c h o o l s ) 
 C o n t i n u e   t o   b u i l d   s c a f f o l d i n g   a n d   a l i g n m e n t   o f   s k i l l s   i n   a r e a s   o f   E L A   a n d   M a t h   b e t w e e n   m i d d l e   a n d   h i g h   s c h o o l 
 M a t h   d e p a r t m e n t   6 - 1 2   f o c u s   o n   m a t h   p r a c t i c e s   o f   C o m m o n   C o r e   S t a n d a r d s 
 E L A   d e p a r t m e n t   6 - 1 2   m e e t i n g   M a r c h   9   i s   t o   a l i g n   l e a r n i n g   e x p e c t a t i o n s   a c r o s s   s e c o n d a r y   l e v e l s 
 S c i e n c e   d e p a r t m e n t   6 - 1 2   w i l l   t r a i n   o n   t h e   r e v i s e d   M A   S c i e n c e   T e c h n o l o g y   a n d   E n g i n e e r i n g   S t a n d a r d s   w h i c h   w a s   a p p r o v e d   J a n u a r y   2 0 1 6 . 
 E x p a n d   c o l l a b o r a t i v e   o p p o r t u n i t i e s - r e v i e w / d e v e l o p   b e s t   p r a c t i c e s   i n   E L A ,   M a t h   a n d   S c i e n c e 
 S t a f f   a r e   a d m i n i s t e r e d   C o m m o n   A s s e s s m e n t   t h r e e   t i m e s   p e r   c o u r s e . 
 D a t a   t e a m s   c o n t i n u e   t o   a n a l y z e   C o m m o n   A s s e s s m e n t   d a t a   t o   i d e n t i f y   t a r g e t   a r e a s   t o   g u i d e   f u t u r e   i n s t r u c t i o n 
 C o m m o n   A s s e s s m e n t s   a r e   b e i n g   r e v i e w e d   t o   d e t e r m i n e   a p p r o p r i a t e   a l i g n m e n t   t o   s t a n d a r d s   a n d   r i g o r . 

Ms. Santaniello, Principal at MV said that students in grades 4-5 th are using google accounts and using google slides. Grade 5 students using
google classroom. STAR Assessment is consistent , 2 maths and 1 ELA Common Assessment, scores are lower than PARCC. Monthly staff
m e e t i n g s ,   g o o g l e   r e f r e s h e r s   a n d   m i n d f u l n e s s   a r e   b e i n g   o f f e r e d   t h r o u g h   p r o f e s s i o n a l   d e v e l o p m e n t . 
Mr. Fredette, Principal at MS said they just added another google cart. They are using google slides, google classroom, robotics program etc.
S T A R   s c o r e s   i m p r o v e d ,   h a p p y   w i t h   s c o r e s . 
Ms. Lod i, Asst. Principal at MB said they have been doing some of the following: release time map, winter bass, focus on math, intervention for
m a t h ,   a n d   t o u c h   m a t h / d o   t h e   m a t h ,   s c h o o l   d i s t r i c t   w a l k - t h r o u g h s . 
Ms. Flanagan, Principal at ELHS said the students each have a Chromebook, google classroom. Mr. Paige spoke about google expedition in
w h i c h   h e   a p p l i e d   f o r   a   g r a n t   a n d   r e c ’ d .   S t a r t i n g   n e x t   w e e k   i n   N e w   E n g l a n d   “ v i r t u a l   f i e l d   t r i p ” 
District   SMART   Goal   #3: All ELPS staff will foster a safe, nurturing, and respectful learning and working environment resulting in improved



s t u d e n t   l e a r n i n g   a n d   h i g h   s t a k e h o l d e r   ( s t u d e n t s ,   s t a f f   a n d   p a r e n t s )   s a t i s f a c t i o n . 
District-wide engagement: 2 Youth Safety (student/parent) nights, District A t t o r n e y ’ s Youth Advisory (safety to 3rd & 4th graders), Developing a
p a r t n e r s h i p   t h e   A c a d e m y   H i l l   ( G i f t e d   &   T a l e n t e d   P r o g r a m ) ,   K - 5   t r a i n i n g   o n   S t a n d a r d s   b a s e d   R e p o r t   C a r d s . 
K e y   A c t i o n   S t e p s   f o r   G o a l   3   ( E l e m e n t a r y   S c h o o l s ) 

 P r o v i d e   e d u c a t i o n a l   w o r k s h o p s   f o r   p a r e n t s 
 A d m i n i s t e r ,   r e v i e w   a n d   d i s c u s s   r e s u l t s   o f   s c h o o l   s u r v e y s 
 Counselors and school psychologists will implement social skills to include all students in grades K-5. The programs will teach social

a n d   e m o t i o n a l   s k i l l s   a s   w e l l   a s   v i o l e n c e   p r e v e n t i o n s . 
K e y   A c t i o n   S t e p s   f o r   G o a l   3   ( S e c o n d a r y   S c h o o l s ) 

 P r i n c i p a l   A d v i s o r y   C o m m i t t e e   ( P A C )   m e e t   m o n t h l y   t o   c o l l a b o r a t i v e l y   w o r k   t h r o u g h   b u i l d i n g - b a s e d   i s s u e s 
 A n a l y s i s   o f   s u r v e y   r e s u l t s   f r o m   s t u d e n t s ,   t e a c h e r s   a n d   p a r e n t   f e e d b a c k   d r i v i n g   l e a d e r s h i p   p r a c t i c e s 
 Y o u t h   S a f e t y   N i g h t   o n e   a t   B P M S   a n d   o n e   a t   E L H S 
 E L H S   t o   p i l o t   a n   A d v i s o r y / A d v i s e e   p r o g r a m   i n   t h e   S p r i n g ,   B P M S   w i l l   c o n t i n u e   t o   i m p r o v e   t h e i r   a d v i s o r y   p r o g r a m 

A s s i s t a n t   S u p e r i n t e n d e n t   f o r   B u s i n e s s 
5 . 2 . 1   B i r c h l a n d   P a r k   M i d d l e   S c h o o l   b e n e f i c i a r y   o f   $ 4 5 0   f r o m   M a n g o l i s   M u s i c   F o u n d a t i o n   w a s   d i s c u s s e d . 

D e i r d r e   m o t i o n e d   t o   a c c e p t   t h e   b e n e f i c i a r y   o f   $ 4 5 0   f r o m   M a n g o l i s   M u s i c   F o u n d a t i o n   t o   B P M S ,   W i l l i a m   s e c o n d e d   t h e   m o t i o n . 
C h a i r :   t h o s e   i n   f a v o r   o f   t h e   m o t i o n   s a y   a y e   ( 4 )   a y e s ,   t h o s e   o p p o s e d   s a y   n a y   ( 0 ) ,   a b s e n t   ( 1 )   m o t i o n   c a r r i e s   ( 4 - 0 - 1 ) . 

Old Business
6.1 East Longmeadow High School music field trip to Philadelphia on April 14-16, 2016 was discussed for final approval.

Deirdre motioned to approve the ELHS music field trip to Philadelphia on April 14-16, 2016, Gregory seconded the motion.
Chair: those in favor of the motion say aye (4) ayes, those opposed say nay (0), absent (1) motion carries (4-0-1).
New Business
7.1 Mr. Smith presented his Mid-cycle Self-Assessment.
SMART Goal #1:  Through the district’s continued work and focus on the implementation of District Common Assessments aligned with the State Standards and 
Frameworks, all students will make progress toward or maintain proficiency on the District Common Assessments and District Interim Assessments.  This work 
should allow students to build on the success achieved in grades 3-8 on the first PARCC Assessment in the spring of 2015 as well as maintain the high 
achievement at the high school on the MCAS exam.
Rationale/Source(s) of Evidence:

 Students in grades 3-8 will achieve great success on the spring 2015 PARCC exam, this achievement is the result of hard work across the district on 
aligning to the state standards and students increased experience with these standards in lesson and unit plans along with the District Common 
Assessments.

 Progress by students in the district is shown in the graphs in the district mid-cycle presentation

 Students continue to show great progress on the STAR Assessments and BAS as reported by the administrators in mid-cycle presentation
 District Common Assessments have been implemented during the 2015-16 school year in ELA and math for grades 2-8 in all core content areas in 

grades 6-12
 Teachers are reviewing student achievement data in structured data review meetings using it to refocus instruction
 All curriculum units continued to be shared in Google shared folders to allow for greater collaboration and discussion around the priority standards and 

the development  of Common Assessment
SMART Goal #2: During the 2015-2016 school year, the leadership team will conduct a book study on the book, Ten Lessons in Leadership and Learning.  With a 
focus on helping to develop a growth mindset throughout ELPS and establishing a sense of psychological safety for staff and students in this age of accountability.
Rationale/Source(s) of Evidence:

 Book study is taking place during leadership meetings as a consistent agenda item
 Structured discussion take place on each chapter utilizing small groups and full group discussions.  All points captured in shared Google Doc notes the 

leadership team
 Key themes found in all chapters of the book, the need for strong relationships throughout the school district.  This theme became the focal point for the 

2015 Convocation
SMART Goal #3:  During the 2015-2016 school year, the leadership team will work with staff in order to select new software to assess ELPS with the 
implementation of District Common Assessments.
Rational/Source(s) of Evidence:

 Two vendors have been selected for the pilot this year, after meeting with the Common Assessment Pilot Committee (Mastery Connect) and (Illuminate 
Ed)

 Teachers volunteered to pilot one or the other software (42 staff members volunteered)
 Professional development took place in the fall, January and early February.
 Each building has scheduled time for Pilot Partners to meet and discuss the software that each person has used
 Three surveys have been sent out to receive feedback from staff on the two software products
 Common Assessment software pilot committee met a few times in March to review feedback they received from staff

SMART Goal #4: Continue to engage and work with other town departments and community groups to establish new partnerships or expand existing partnerships.
Rational/Source(s) of Evidence:

 Continue to build partnership with Springfield Health and Human Services this school year.  This partnership helps coordinate activities for the Youth 
Safety Committee.  Two presentations have already been done, both very well attended.  This partnership also provides grant money to help with 
assemblies and initiatives.

 Worked with Hampden County District Attorney’s office to schedule a Youth Advisory Board for two assemblies on Internet Safety for 3rd and 4th graders.
 Working with the Asst. Superintendent for Business, DPW Facilities Mgr., and Recreation Director to coordinate all stages of swing sets for Mapleshade 

and two playscapes at Meadow Brook and Mountain View.
 Working with Asst. Superintendent for Business, Athletic Director, DPW Facilities Mgr., and Recreation Director to coordinate more efficiently the care 

and maintenance of the school/town baseball and softball fields.  This same group will coordinate the assignment for field usage and create a more 
efficient process.

 Worked with DPW Facilities Mgr., to develop the Capital Plan for maintenance of school buildings, and identify smaller projects to help defer the need for
larger projects.  Revising the Statement of Interest for ELHS with the Town Facilities Mgr., and town Electrical Inspector

 Working with the School Committee Chair/Vice Chair, DPW, Select Board,  as well as the Superintendent of DPW to develop a proposal for the bonding 
of Capital projects

 Working with the IT Director to coordinate technology renewal purchases and new equipment purchases.  Coordinating on how best to utilize E-Rate 
reimbursement to strengthen the network and add equipment for classroom use

 Partnered with Academy Hill School to host visits from two educators from Iceland who are interested in the Gifted and Talented programs.  The two 



visitors were very impressed with the push program utilized in grades K-3.  Continue partnership with Academy Hill School teacher to expand ELPS 
Gifted and Talented program’s identification process

The Chair asked that the committee review and send a draft of the superintendent’s mid-cycle assessment to him by March 7th, for final draft for the March 21nd 

school committee meeting.

7 . 2   B i r c h l a n d   P a r k   8 t h   g r a d e   f i e l d   t r i p   t o   H i g h   M e a d o w s   i n   G r a n b y ,   C T   o n   J u n e   1 0 ,   2 0 1 6   w a s   d i s c u s s e d . 

G r e g o r y   m o t i o n e d   t o   a p p r o v e   t h e   B P M S   8 t h   g r a d e   f i e l d   t r i p   t o   H i g h   M e a d o w s   i n   G r a n b y ,   C T   o n   J u n e   1 0 ,   2 0 1 6 ,   W i l l i a m   s e c o n d e d   t h e   m o t i o n . 
C h a i r :   t h o s e   i n   f a v o r   o f   t h e   m o t i o n   s a y   a y e   ( 4 )   a y e s ,   t h o s e   o p p o s e d   s a y   n a y   ( 0 ) ,   a b s e n t   ( 1 )   m o t i o n   c a r r i e s   ( 4 - 0 - 1 ) 
7 . 3   B i r c h l a n d   P a r k   8 t h   g r a d e   f i e l d   t r i p   t o   W a s h i n g t o n ,   D . C   o n   A p r i l   1 6 - 1 9 ,   2 0 1 6   w a s   d i s c u s s e d . 

W i l l i a m   m o t i o n e d   t o   a p p r o v e   t h e   B P M S   8 t h   g r a d e   f i e l d   t r i p   t o   W a s h i n g t o n ,   D . C .   o n   A p r i l   1 6 - 1 9 ,   2 0 1 6 ,   D e i r d r e   s e c o n d e d   t h e   m o t i o n . 
C h a i r :   t h o s e   i n   f a v o r   o f   t h e   m o t i o n   s a y   a y e   ( 4 )   a y e s ,   t h o s e   o p p o s e d   s a y   n a y   ( 0 ) ,   a b s e n t   ( 1 )   m o t i o n   c a r r i e s   ( 4 - 0 - 1 ) 
W i l l i a m   m o t i o n e d   t o   a d j o u r n   a t   8 : 3 0 ,   G r e g o r y   s e c o n d e d   t h e   m o t i o n . 
C h a i r :   t h o s e   i n   f a v o r   o f   t h e   m o t i o n   s a y   a y e   ( 4   a y e s ) ,   t h o s e   o p p o s e d   s a y   n a y   ( 0 ) ,   a b s e n t   ( 1 )   m o t i o n   c a r r i e s   ( 4 - 0 - 1 ) . 


