
 EAST LONGMEADOW SCHOOL COMMITTEE
MINUTES
DATE: March 21, 2016                Time: 7:00 PM               Where: Superintendent’s Conference Room
Present: Richard Freccero, William Fonseca, Deirdre Mailloux ; Gregory Thompson, Elizabeth Marsian-Boucher, Gordon Smith, Superintendent of School, Pamela
Blair, Assistant Superintendent for Business, Student Rep; Kathy Celetti, Recording Secretary;
Chair: Is anyone else video or audio taping this meeting
Approval of Minutes
2.1 Bill moved to approve the March 7, 2016 regular session meeting minutes, Deirdre seconded the motion
Chair: those in favor of the motion say aye (5 ayes), those opposed say nay (0), motion carries (5-0)
2.2. Beth moved to approve the March 7, 2016 executive session meeting minutes, Deirdre seconded the motion
Chair; those in favor of the motion say aye (5 ayes), those opposed say nay (0), motion carries (5-0)
Committee/Sub-committee Communications
Beth:  Wednesday, March 23rd, the PTO at Mountain View is running a 5th grade Science Night at 6:30;
           Monday, March 28th is the Mapleshade 5th grade Art Show at Birchland Park, 7PM. Everyone should go, it’s awesome.
Greg:  Reminder, April 12th is the town election.  On the docket are the Board of Selectmen and Charter Commission for approval.
Deirdre:  Along with PTO, the Health Advisory Council did a Wellness Night at Mapleshade, good turnout.  About 50 people showed up.  Ended      with a little bit of
“Mindful Mediation” to help the kids become one with body and mind.  First time we were able to have that there, so it was really nice for the nurses.
Bill: Two weeks ago I attended a program at Gillette Stadium “Poverty One Meal at a Time”.  It emphases on the benefits of breakfast.  They will be emailing the 
presentation, once I get that, I will set-up a meeting with Mr. Smith, Ms. Blair and Lori Pahl to go over the points of interest I think we fit into.  This was co-
sponsored by MASC and New England Dairy Association, very good program.
Student Rep:

 This weekend two juniors Dan Kelly and Mike Nevins had a production called “To Kill a Mocking Jay”.  I heard it was a huge success.  Very impressive 
that they put that together without any help.  

 Report cards went out today.
 Today is the first day of spring sports.

 Tuesday, Wednesday and Thursday are 10th grade MCAS.
  Next Wednesday at East Longmeadow High School is the BP/HS Concert at 7pm.

 And Friday, April 1 is the mid-point for term 5
Rich:  I made my tours of the Pk-8 schools.  Let me tell you how envious I am that my kids are not here.

 At Meadow Brook the kindergarten students are writing “How to Essay” just amazing.
 Mapleshade has a make shift TV studio, this 4th grader was using an iPhone to film and then downloaded it into the computer and edited it.
 Mountain View had displays in the lobby and captured the whole election
 Birchland Park, I saw the google Chromebooks in action, students doing research papers

Just an amazing feeling.  I did see the plans for the Meadow Brook Playscape, it’s going to be beautiful.  They broke ground at Mapleshade and finalized the bid 
specs, beautiful.  

Opportunity for visitors to Address the committee  – No one wished to address the committee

S u p e r i n t e n d e n t ’  s   R e p o r t : 
5.1.1 The East Longmeadow High School administrator’s presented the Program of Studies revisions for 2016-2017 school year.  Dr. Flanagan, Mr. Paige and Mr. 
Marchewka reviewed the changes to the Program of Studies.
Action Plans for 9-12 was revised. Beth suggested notifying the parents by either email or newsletters of the changes. 
Community action Learning is a new program designed to give 11th grade students the opportunity to apply 21st learning skills while solving real world challenges. 
The students will get involved in the community, and receive Chromebooks to take home.  Independent Study was changed to only 12th grade students, it’s more 
structured.  Beth strongly feels that this should still be available to juniors and not limited to only seniors.  Bring back for a second reading.
Assistant Superintendent of Business :
5.2.1 Birchland Park beneficiary gift of $108.12 donation from Target “Take Charge of Education Division Target”.

Greg motioned to accept the $108.12 donation for BP from “Take Charge of Education Division Target”, Beth seconded the motion.
Chair: those in favor of the motion say aye (5) ayes, those opposed say nay (0), motion carries (5-0).
5.2.2 Meadow Brook beneficiary gift of $179.88 donation from Target “Take Charge of Education Division Target”

Greg motioned to accept the $179.88 donation for MB from the “Take Charge of Education Division Target”, Bill seconded the motion.
Chair: those in favor of the motion say aye (5) ayes, those opposed say nay (0), motion carries (5-0).
5.2.3 ELEEF Awarded Grants for 2015-2016 school year was discussed.

Beth motioned to accept the ELEEF Awarded  Grants in the amount of $17,233.09 for the 2015-2016 school year, Deirdre seconded the motion
Discussion: Greg thanked the ELEEF Committee; I know it’s a lot of work.  Rich also thanked the committee, and stated to Mr. Smith, I know that we can’t demand,
but it would be nice if more of these recipients showed up for this event.

 Beth acknowledge some of the award given by ELEEF:
 MB – Standing desks to use as a pilot
 MB – Science and Literacy program known as Everything Quirkles.
 MV – Robotics Systems from Lego Education

 MS – new Studio Equipment, microphone, camcorder, and editing equipment;  IPads, cases, cart; EL History books to introduce local history to our 
students

 BP – Chromebooks to create a math lab

 ELHS - Enclosed Gallery Display Case; 2 lab equipment stations that interface with Vernier software
Chair: those in favor of the motion say aye (5) ayes, those opposed say nay (0), motion carries (5-0).
Old Business :
6.1 Superintendents Mid-cycle Formative Assessment was presented by the Chair.
The chair highlighted a few points:
SMART Goal #1:
The Superintendent demonstrates effective leadership, vision and dedication to the students of East Longmeadow
SMART Goal #2:
The Superintendent has dealt with a difficult issues, loss of Edwin, and developed a collaborative approach to produce an effective solution
SMART Goal #3:



The Superintendent has been successful in establishing a wide range of partnerships that can only enhance the education of our students
INSTRUSTIONAL LEADERSHIP:
The Superintendent is engaged in a variety of worthy activities: mentoring, MIAA Board member, ebulletin article, and Gifted and Talented outreach
MANAGEMENT & OPERATION:
The Superintendent displays effective communication skills in keeping all constituents informed
FAMILY & COMMUNITY:
The Superintendent continues to be visible at all school and town events
PROFESSIONAL CULTURE:
ELPS Assessment Software Pilot Committee and the ELPS Steering Group created last year for reviewing concepts and developing District Determined Measures 
from the ELPS Common Assessment have been very effective groups in developing more collaborative leadership throughout the District.

In reviewing the Superintendent’s mid-cycle report 2015-2016, the East Longmeadow School system is making effective progress on a number of initiatives as 
follows:

 Students demonstrating great progress across all grades
 District Common Assessment have been implemented
 The ELPS Assessment Software Pilot Committee is on track to select a new software package for Common Assessment
 The continued growth of partnerships with the Town and with the community groups to support and enhance the education of all 

students
 The successful negotiations of both union and individual contracts

The committee thanked Mr. Smith for doing a great job.

Bill motioned to accept the Mid-cycle report for the Superintendent, Deirdre seconded the motion.
Deirdre thanked the Chair for putting it all together.  Greg thanked Mr. Smith
Chair: those in favor of the motion say aye (5) ayes, those opposed say nay (0), motion carries (5-0)

New Business
7.1 Acceptance of Portable Modular Classrooms at Mountain View Elementary School from the LPVEC was discussed.
The LPVEC voted to release any claims of ownership for the modular classrooms at MV effective July 1, 2016.

G r e g   m o t i o n e d   t o   a c c e p t   t h e   P o r t a b l e   M o d u l a r   c l a s s r o o m s   a t   M V   f r o m   L P V E C ,   D e i r d r e   s e c o n d e d   t h e   m o t i o n . 
C h a i r :   t h o s e   i n   f a v o r   o f   t h e   m o t i o n   s a y   a y e   ( 3 )   a y e s ,   t h o s e   o p p o s e d   s a y   n a y   ( 0 ) ,   a b s t e n t i o n   ( 2 )   m o t i o n   c a r r i e s   ( 3 - 0 - 2 ) 

7 . 2   T h e   D R A F T   S t a t e m e n t   o f   I n t e r e s t   f o r   E L H S   2 0 1 6   w a s   d i s c u s s e d .     R i c h :   I ’ v e   n e v e r   s e e n   t h i s   b e f o r e ,   i t ’ s   a   l o t   o f   d o c u m e n t s .     M r .   S m i t h   s t a t e d   
t h a t   w e   a r e   b a s i c a l l y   s u b m i t t i n g   t h e   ( 3 )   p r i o r i t i e s   o n   p a g e   5 .     T h i s   n e e d s   t o   b e   s u b m i t t e d   p o s t   m a r k e d   b y   A p r i l   8 t h .     D e i r d r e   a s k e d   i f   t h e r e   w a s   
a n y t h i n g   t h a t   p a r e n t s   c a n   d o   t o   h e l p   p r o m o t e   t h e   p r o c e s s .     M r .   S m i t h   s a i d   t h a t   o n c e   w e   a r e   i n v i t e d   i n ,     t h e   p a r e n t   g r o u p   i s   c r u c i a l ,   t h e n   i t   w i l l   b e   
t h e   t o w n   d e c i s i o n ,   d o   y o u   w a n t   t o   s u p p o r t   a   f e a s i b l e   s t u d y :   D o   y o u   w a n t   t o   s u p p o r t   t h e   f i n a l   r e c o m m e n d a t i o n ?   

 P r e v e n t i o n   o f   t h e   l o s s   o f   A c c r e d i t a t i o n 
 R e p l a c e m e n t ,   r e n o v a t i o n   o r   m o d e r n i z a t i o n   o f   s c h o o l   f a c i l i t y   s y s t e m ,   s u c h   a s   r o o f ;   w i n d o w s ;   b o i l e r s ;   h e a t i n g   a n d   v e n t i l a t i o n s   s y s t e m s ;   t o   

i n c r e a s e   e n e r g y   c o n s e r v a t i o n   a n d   d e c r e a s e   e n e r g y   r e l a t e d   c o s t s   i n   a   s c h o o l   f a c i l i t y 
 R e p l a c e m e n t   o f   o r   a d d i t i o n   t o   o b s o l e t e   b u i l d i n g s   i n   o r d e r   t o   p r o v i d e   f o r   a   f u l l   r a n g e   o f   p r o g r a m s   c o n s i s t e n t   w i t h   s t a t e   a n d   a p p r o v e d   l o c a l   

r e q u i r e m e n t s . 

G r e g   m o v e d   t o   a p p r o v e   t h e   S O I   f o r   E L H S   d a t e d   2 0 1 6   w i t h   a n y   m i n o r   c h a n g e s   b e i n g   m a d e ,   B i l l   s e c o n d e d   t h e   m o t i o n . 
C h a i r :   t h o s e   i n   f a v o r   o f   t h e   m o t i o n   s a y   a y e   ( 5 )   a y e s ,   t h o s e   o p p o s e d   s a y   n a y   ( 0 ) ,   m o t i o n   c a r r i e s   ( 5 - 0 ) 

7 . 3   S c h o o l   c o m m i t t e e   m e e t i n g   d a t e   c h a n g e   f o r   A p r i l   2 5 .     B i l l   s t a t e d   t h a t   h e   w i l l   b e   a t t e n d i n g   a   m e e t i n g   “ D a y   o n   H i l l ”   t h a t   d a y   a n d   c o u l d   n o t   a t t e n d   
t h e   m e e t i n g .     T h e   A p r i l   2 5 t h   m e e t i n g   d a t e   w a s   c h a n g e d   t o   A p r i l   2 7 t h . 

T h e   C h a i r   t h a n k e d   M s .   T i l l i   t h e   S t u d e n t   R e p   a n d   M r .   M a k i ,   E L C A T   D i r e c t o r   f o r   f i l m i n g   t h e   m e e t i n g . 

B i l l   m o v e d   t o   a d j o u r n   a t   8 : 0 0   P M ,   D e i r d r e   s e c o n d e d   t h e   m o t i o n . 
C h a i r :   t h o s e   i n   f a v o r   o f   t h e   m o t i o n   s a y   a y e   ( 5   a y e s ) ,   t h o s e   o p p o s e d   s a y   n a y   ( 0 ) ,   m o t i o n   c a r r i e s   ( 5 - 0 ) . 


