EAST LONGMEADOW SCHOOL COMMITTEE

MINUTES
DATE: June 20, 2016
Time: 7:00 PM
Where: Superintendent’s Conference Room

Present: Richard Freccero, William Fonseca, Deirdre Mailloux ; Gregory Thompson, Gordon Smith, Superintendent of School, Pamela Blair, Assistant
Superintendent for Business, Kathy Celetti, Recording Secretary;

Absent: Elizabeth Marsian-Boucher

Chair: Is anyone else video or audio taping this meeting - No

Approval of Minutes
2.1 Deirdre moved to approve the June 6, 2016 regular session meeting minutes, Rich seconded the motion
Chair: those in favor of the motion say aye (4 ayes), those opposed say nay (0), motion carries (4-0)

Committee/Sub-committee Communications

Rich: Nice end of the year recognition ceremony. And to Joyce Conlin and Jean Corliss, they were inducted into the Hall of Fame. Nice ending to the school year.
Bill: Last week | was in Washington D.C. for the NSBA Advocacy Conference “Equity Symposium” it was held on Saturday. The theme was Treat Everybody
Equally, which is gaining momentum throughout the country. As a matter of fact at the last MASC Board Meeting last Wednesday, MASC has been approached
by Comcast; they are willing to sponsor an Equity Symposium in the Eastern part of the state. I'll keep everybody updated on that. On Sunday and Monday we
focused on “Every Student Succeeds Act”. Tuesday we visited the MA Congressional Delegation at Capitol Hill, good conference. Looking forward to the next
one.

Opportunity for visitors to Address the committee - No one wished to address the committee

Superintendent’s Report:
5.1.1 District-wide End of Year Presentation (Annual Progress) was presented by the Leadership Team
District SMART Goal #1
All students will receive standards-based instruction aligned with the MA Curriculum Frameworks and 21st century learning skills that leads to
100% of ELPS students making positive gains in their learning to meet State, District Interim Assessments, and District Common Assessments
proficiency levels.
District SMART Goal #2
By June of 2016, District Common Assessments will be revised and administered at least three times a year in grades K-12. The assessment
results will be used to guide instructional decisions and curricular revisions.
District -wide Key Actions Steps for Goals 1 & 2
. The ELPS standards-based curriculum continues to be strengthened at all levels and STAR results currently show 81% at above the
benchmark in ELA and 88.5% at above in Math
e All schools used ELPS Common Assessments to help inform instructional decisions; this process will become easier with Mastery
Connect
. Provided K-5 Math Curriculum professional development and support throughout the year:
1. 3 PD days devoted to Math support (10/9, 11/2, and 12/10)
2. 3-5 Math Academic Coach worked with teachers all year
3. Grade level meetings were dedicated to sharing best instructional practices with math
. MasteryConnect selected as Common Assessment System and implementation will begin fall of 2016. Standards-level data will be
available beginning next year
e  MasteryConnect Curriculum Team received training June 7 & 8th
. MasteryConnect Curriculum Team completing 10+ hours creating curriculum and assessment materials in MasteryConnect
. Leadership team and Building Trainers to receive training in August 2016
Elementary Schools Key Actions Steps for Goals 1 & 2
Meadow Brook:
e Standards-based Math instruction was the focus for all building-based PD
e Word Study embedded PD provided to all K-2 teachers
. Revised and aligned Math and ELA Common Assessments for grades K-2
. Grades K-2 met at least 2x this year to analyze student work and plan for next steps of instruction (Data Analysis and Planning Meetings)
Mountain View:
e Two Learning Walks focused on “praise & polish”
e PD focused on Eureka Math program, Empowering Writers and student behavior
e Technology integration throughout school
. Staff meetings used for PD and collaboration
. Common Assessments analyzed and revised during data team meetings and monthly curriculum meetings
Mapleshade:
e Learning Walks focused on student collaboration and reflection; teacher checks for understanding, instructional strategies and learning
time structure
. PD focused on Eureka Math, deepening our content knowledge, and differentiated for professional needs
e Technology integration and Common Assessment Analysis
. Innovation: GEMS, Robotics, Project Based Learning, Tech Club, STEM, Genius Hour, Invention Convention, Engineering Design and

District SMART Goal #3
All ELPS staff will foster a safe, nurturing, and respectful learning and working environment resulting in improved student learning and high
stakeholder (students, staff, parents) satisfaction
District-wide Community Engagement:
e Two Youth-safety Student and Parent Nights at ELHS: Working on audience feedback to plan future events. District Safety Committee
working to identify other community resources to support students facing some of the identified challenges.
. District Attorney’s Youth Advisory Board presented on Internet Safety to third and fourth grade students at MV and MS. Two ELHS
students on the Youth Advisory Board working to identify two ELHS members for the Youth Advisory Board for 2016-2017
. Continued partnership with academy Hill School in Springfield focusing on Gifted and Talented program
. Scheduled three elementary parent nights providing information on the new math program




. K-5 Standards-based Report Card training posted online and informational brochure sent to each household
All school did a Parent Survey/Student Exit Survey:
Meadow Brook: 90% parents feel their child is happy; 94% parents feel that their child feels safe, 95% parents feel their child’s school treat
students with respect; 89% parents feel that learning expectations are clearly communicated, etc.
Mountain View: 96% students feel welcome; 95% students feel the adults treat students with respect; 100% parents feels their child is happy at
MV; 99% parents feel that the staff is courteous and professional; 76% students respect each other; 88% students feel the adults at MV expect all
students to succeed, etc.
Mapleshade: 90% students feel welcome at MS; 87% of students know who to go to if they have a problem; 64% students respect each other; 94%
parents feel their child is happy at MS; 96% parents feel their child is safe at MS; 84% parents feels that communication with the principal is
timely and effective, etc.
Birchland Park: 75% of students felt comfortable going to a teacher if they had a problem; 80% of students felt that their teachers tried to build a
positive relationship with them; 55% of students felt comfortable going to a counselor if they had a problem, etc.
High School: 80% of the students thought their classes were appropriately challenging, 85% of seniors felt they were appropriately challenged;
82% students felt if they needed to talk to someone, they had at least one supportive staff member, 90% seniors felt the same; students were
asked: what topics would you like to see for advisor/advise next year? #1 Social Media Issues; #2 How to Deal with Peer Pressure; #3 Tolerance
and Acceptance, etc.

Assistant Superintendent for Business Report:
5.2.1 MV beneficiary donation of $179.83 from Stop and Stop A+ School Rewards Program was discussed.

Greg moved to accept the beneficiary donation of $179.83 from Stop & Shop A+ School Rewards Program, Rich seconded the motion
Chair: those in favor of the motion say aye (4 ayes), those opposed say nay (0), motion carries (4-0)

5.2.2 BP beneficiary donation of $50.00 from Target “Take Charge of Education” was discussed.

Greg moved to accept the $50.00 beneficiary donation from Target “Take Charge of Education”, Rich seconded the motion
Chair: those in favor of the motion say aye (4 ayes), those opposed say nay (0), motion carries (4-0)

5.2.3 MB beneficiary donation of $755.00 from the Elementary Music Night on June 8t was presented.

Greg moved to accept the beneficiary donation of $755.00 from the Elementary Music Night on June 8™, Rich seconded the motion.
Chair: those in favor of the motion say aye (4 ayes), those opposed say nay (0), motion carries (4-0)

Old Business
6.1 Superintendent’s Summative Evaluation was presented by the School Committee
SMART Goal #1: “Progress toward student learning”
Rationale/Source(s) of Evidence:

e  The district continues to make progress. There were increases in Aggregate CPI in both ELA and Math. There was also good success in PARCC. The

district also continues to align curriculum to the MASS State Standards

SMART Goal #1: “Progress toward professional practice”
Rationale/Source(s) of Evidence:

e Acollaborative effort was used to choose Mastery Connect as our software package. Both programs were piloted before a choice was made.
SMART Goal #3
Rationale/ Source(s) of Evidence:

. Continues to build relationships with other town departments. This will be critical moving forward with the change in the form of town government taking

place on July 1, 2016

Instructional Leadership: The superintendent has worked effectively with the Software Pilot Committee. He is also involved in the MIAA and works in collaboration
with the LPVEC Districts. His leadership has also led to great progress as seen from the longitudinal data form the past few years.
Management and Operations: The district continues to be running smoothly. The superintendent and leadership team continue to make our school district a safe
and great learning environment.
Family & Community Engagement: The superintendent continues to be highly visible in the community. This again will be important as we move forward.
Professional Culture: The superintendent continues to demonstrate professional culture in the examples he sets. Expanding the ELPS Learning Walks and
working ELPS Assessment Software Pilot Committee.
Overall Performance Rating: Proficient
In reviewing the Superintendent’s Summative Evaluation report for 2015-2016, the ELPS system is continuing to make effective progress on a number of
initiatives. The superintendent continues to focus his efforts on the students. He also continues to make efforts to increase technology for all students. This is
important as we move forward. The superintendent will also need to continue to work with the other town department heads and establish relationships with the
new Town Council to make sure they understand our needs going forward.

Rich moved to approve the Superintendent’'s Summative Evaluation, Deirdre seconded the motion.
Chair: those in favor of the motion say aye (4 ayes), those opposed say nay (0), motion carries (4-0)

New Business
7.1 Just a reminder the MASS/MASC Joint Conference Early Bird registration is July 15.

7.2 EL Tennis Association request for a bulletin board and an outline of the rules at the Tennis Courts was discussed. The first request discussed
was the making the rules for the Tennis Court more visible such as “for tennis only; no pets; dispose of trash; and so forth. Richard asked if the
superintendent would be working with DPW on this and he said yes. Second request discussed was placing a bulletin board in front of the Tennis
Courts for community information. Richard asked the superintendent if this was discussed with the high school administration. Deirdre also
stated that she would like to know what the high school staff thinks.

Why can’t they post it electronically/website like our sports.

Rich moved to approved the Tennis Association request for an all-weather bulletin board, Deirdre seconded the motion

Chair: those in favor of the motion say aye (0 ayes), those opposed say nay (4), motion carries (0-4)

Rich moved that the school department purchase a sign with the rules for the Tennis Court with the help of DPW, Greg seconded the motion
Chair: those in favor of the motion say aye (4 ayes), those opposed say nay (0), motion carries (4-0)

7.3 Music department trip to New York City to perform at the Empire State Building on October 28" was discussed.

Greg motioned to approve the Music departments trip to New York City to sing at the Empire State Building on October 28, 2016 pending if a
nurse is required for the trip, Deirdre seconded the motion




Chair: those in favor of the motion say aye (4 ayes), those opposed say nay (0), motion carries (4-0)

7.4 Music department trip to Providence RI for the Invitational Choral Festival on February 3, 2017 was discussed.

Greg motioned to approve the Music department trip to Providence, RI for the Invitational Choral Festival on February 3, 2017 pending if a nurse
is required for the trip, Deirdre seconded the motion.
Chair: those in favor of the motion say aye (4 ayes), those opposed say nay (0), motion carries (4-0)

7.5 Rays of Hope use of the high school parking lot on October 30, 2016 was discussed. Rich asked that we send out a reminder to the rec
department and the high school not book any events for that day/evening.

Greg moved to approved the Rays of Hope request for use of high school parking lot on October 30!, Deirdre seconded the motion
Chair: those in favor of the motion say aye (4 ayes), those opposed say nay (0), motion carries (4-0)

7.6 Hampden County Sheriff’'s department request to put up a portable repeater at the high school (Press Box) for July 3.

Greg moved to approved the Hampden County Sheriff’'s department request to place a portable repeater at the high school (Press Box) on July
3rd, Deirdre seconded the motion
Chair: those in favor of the motion say aye (4 ayes), those opposed say nay (0), motion carries (4-0)

Chair: thank you to ELCAT volunteer Mr. Maki.
Rich moved to adjourn at 9:20 PM, Deirdre seconded the motion.
Chair: those in favor of the motion say aye (4 ayes), those opposed say nay (0), motion carries (4-0).




