EAST LONGMEADOW SCHOOL COMMITTEE
MINUTES
DATE: September 19, 2016 TIME: 7:00 P.M. WHERE: Superintendent’s Conference Room

Meeting called to Order by: William Fonseca, Chair

Present: Richard Freccero, William Fonseca, Deirdre Mailloux, Gregory Thompson, Elizabeth Marsian-Boucher, Gordon Smith, Superintendent of School, Pamela
Blair, Asst. Superintendent for Business, , Kathy Celetti, Recording Secretary,

Absent: Valerie Annear, Asst. Superintendent for Curriculum & Instruction, Student Rep

Chair stated that this meeting is being both audio and video taped, and asked if anyone else was taping the meeting.

Approval of Minutes
2.1 Approval of the August 22, 2016 regular session meeting minutes.

Rich motioned to approve the August 22, 2016 regular session meeting minutes, Deirdre seconded the motion.

Discussion: Greg, on 7.8 “June elections will be at the high school, fall elections will be at Birchland Park, | don’t think we necessarily committed to that did we?
Mr. Smith said the original proposal was to move by the June election, but no, the school committee entering a discussion on that has not committed to June
elections at the HS. The discussion as to June elections is still continuing.

Greg moved to amend the minutes, Deirdre seconded the motion.

Chair: Any further discussion? All those in favor, please say aye (5 ayes)

Chair: Back to the original minutes, we have a motion and a second, any further discussion, hearing none. All those in favor (5 ayes).

2.2 Approval of the September 6, 2016 regular session meeting minutes.

Rich motioned to approve the September 6, 2016 regular session meeting minutes, Beth seconded the motion.
Chair: All those in favor please say aye (5-0)

Committee/Sub-committee Communications

Greg: In our motions, after each specific motion we have the Chair saying: those in favor of the motion say aye, those oppose say nay. Is that what we are actually
saying? We are actually making meeting minutes, are we actually saying that as part of our official minutes? Bill, are you saying that? | only say that because |
just want it to reflect exactly what we are really saying in the minutes.

Bill: Those in favor of the motion”, | do say something, | do ask, “if there is no further discussion, all those in favor”. | do think it's reflected in that.

Deirdre: | just want to mention that we had a couple of Open Houses. We had the High School, Birchland Park and Mountain View. And all were very successful
as always.

Mr. Smith: We also had Mapleshade as well.

Deirdre: | didn’t attend Mapleshade, but from what | heard, it was a very successful night. It's always a good time.

Rich: A couple of items. | attended the football game with Bill; we enjoyed the pageantry, but not the score. Wednesday at 9:30AM is the first meeting of the Town
Election Committee. Gordon and | will be there, as well as Kathleen Hill, Tom Florence, Jeff Dalessio, Colin Drury, and Bob Peirent.

Beth: | went to the dinner portion for the ELEEF Golf event tonight. Seems like everyone had a nice time. | enjoyed the Birchland Park Open House, fun time.
Very enthusiastic principal.

Bill: We received an award from NEBA (New England Business Association). It's an organization that was established in 1983, non-profit organization known
nationally and internationally for its work and support of employment as well as supporting and integrating the needs and rights for people with disabilities. We
actually have students that come in during the week to help out in the office, doing some shredding of materials and other things along that line. We are the only
Public School district chosen to receive this award. Kathy Celetti and Diane Tiago both attended the award ceremony last week and brought back this award.

Mr. Smith: | believe there might be a photograph of them receiving this award on the NEBA Facebook page.

Opportunity for visitors to Address the committee - No one wished to address the committee

S rintendent’s R rt:

5.1.1 Andy Churchill, Executive Director for LPVEC presented an update on the LPVEC Programs. LPVEC is a non-profit educational service
agency created in 1975 by East Longmeadow and the other (6) member districts. We work in three main areas “Education Program”, Business
Program”, and “Educator Support”. The Collaborative serves 21, 244 students in the seven member school districts. (Agawam; East
Longmeadow; Hampden/Wilbraham; Longmeadow; Ludlow; Southwick-Tolland and West Springfield. Machine Technology is a new program
opened up this year. New changes are: merging the Design & Visual Communications Program with Graphic Communications Program, new
program “Machine Technology”. Also the hiring an additional Machine Technology Instructor over the next two years and closing the Fashion
Program. We hired a new Special Ed Director, Sharon Goulet. Rich asked if we are serving South Hadley and Easthampton students, Yes,
however priority goes to the (7) districts first. Greg asked if the LPVEC track those students as to where they go after they leave, Mr. Churchill
said yes. Mr. Churchill offered a tour of the facility to school committee.

5.1.2 SBIRT Pilot and Mandate Program were presented by Kelly LaBombard and Ann Haskell. SBIRT is (Screening, Brief Intervention and
Referral to Treatment). The purpose of SBIRT is to reinforce the prevention of substance misuse, and commend positive healthy choices. Screen
for early detection of substance use and risk and provide counseling and referral to treatment as needed. The pilot program will start with 7t
graders between December and January. As with any screening parents have the right to opt out of this screening. It’s all confidential. Once a
student is screened, he/she takes home the CRAFFT Screening Questions along with the Resources Information. Next school year we will be
required by law to screen students in two grades. There were some discussions and questions asked by school committee members regarding
this screening process.

Greg: Can a student be held responsible for their answers as it relates to the Code of Conduct for any of the schools?

Ms. Haskell: Anyone who reports anything that could harm themselves or others we do have to help and report that. We are not going to share
that information, and they will not be penalized for punishment.

Greg: If we as educators and as a school system are aware of an infraction of the Code of Conduct, how do we not record that? If we ask these
questions, we have to be responsible for the answers to these questions. | want us to help them and | am glad they come to you for support,
that’s what they need to be doing, however, I’'m just being a realist in terms of; we are either asking them to lie to us or to be punished for telling
us the truth.

Beth: If they are asked the question “have you ever ridden in a car with someone who’s been using and the student answers yes, my parent. Then
this is beyond guidance, what is the next step?

Ms. Haskell: We would speak with guidance and talk with the parents, she what we could do to help.

Ms. LaBombard: We want to educate the students; it’s not to punish them.

Greg: What if a student answer yes, I've been in a car with someone who’s intoxicated, it’'s a person enrolled in our school.

Ms. LaBombard: | would ask that they not give us a name.

Greg: But what if a student gives you a name. Are we now mandated to report it because we asked the questions and received an answer? Do
we now have to the authorities?

Ms. LaBombard: | do understand that there are a lot of unknown answers. Do you feel that this CRAFTT screening is more for high school
students?




Beth: | would be curious to know if Northampton is using this data assessment. Have their students had healthier results because of it or a more
open conversation because of it or nothing has happened?

Ms. Haskell: Northampton did say they found some children with concerns and sent them for further intervention.

Deirdre: Isn’t the pediatrician doing the same questioner?

Beth: | would be interested in knowing if there were some other screening tools out there, not necessarily checking off a box.

Ms. LaBombard: We have to do the pilot; we received grant money for the training for our staff.

Rich: Where is the nurse confidentiality in all this? | thought that the student can talk to the nurse?

Ms. Haskell: Unless they are going to harm themselves or others. Yes they can

Rich: So does this questioner solidate that they are going to harm themselves?

Ms. Haskell: Depends on how they answer, how much they say.

Rich: Who we train is very vital.

Ms. LaBombard: Maybe there is a new tool out there. The law says verbal SBIRT testing. | can do some more research.

Deirdre: On the parent letter, paragraph second from the last “like any screening parents can opt out”, should we bold that?

Mr. Smith: Do you think we should add “it’s a verbal screening” in the letter? Reassure parents it’s just a screening tool.

5.1.3 Mapleshade Breakfast Program presented by Mr. Fredette, Principal and Ms. Lori Pahl, Food Service Director.

Under Chapter 69; Section 1C of M.G.L., some schools in Massachusetts are mandated to provide breakfast to those schools with a high number
of free and reduced eligible students. Mandated breakfast site schools will receive federal severe need reimbursement for all breakfast served,
and will also be eligible to receive Massachusetts mandated breakfast reimbursement if costs exceed the federal severe need reimbursement. On
Friday, Mapleshade will do a practice run of “Breakfast in the classroom”. We will be up and running for October 3. Every student will have
access to the most important meal of day. For those students not on free and reduce lunch can buy breakfast for $1.25. Mr. Fredette was asked
if this has been brought up at his Principal Advisory Council meeting, also was it mentioned at Open House. Greg asked how the contract reads.
Mr. Pahl stated that the (2) lunch staff for Mapleshade will be offered first for Breakfast in the Classroom. She also stated that she has other staff
member’s interested if the (2) lunch staff for Mapleshade didn’t want to do it.

Assistant Superintendent of Business : None

Assistant Superintendent for Curriculum and Instruction
5.3.1 Changes in State Assessment for 2016-2017 were presented by Mr. Smith.

The following state assessment changes are being implement this year:
. First year implementing MCAS 2.0 in ELA and Math for grades 3-8
Grade 10 ELA and Math remain the same
State is piloting online testing by requiring all districts to administer online ELA and Math for grades 4 and 8
State goal is to have all grades testing via computer by 2019
Testing window has been changed for grades 3-8, the testing window is longer to accommodate student being assessed on shared technology
(computers, chrome books, etc.) - ELA (April 3-May3); Math (April 4-May 26); Science -grades 5 & 8 (April 5 - May 26)
. STE (science) will assess 2001/2006 standards, 2016 standards will be phased in beginning in spring 2017.
ELPS readiness for this change:
e  Grades 3-8 are prepared for MCAS 2.0 since PARCC assessment shave been administered for the past 2 years
e  Technology Infrastructure allows for BP, MS, and MV to complete computer-based testing. Each school is equipped with computers/chrome books for a
full grade level to complete the assessments
. DBA’s are aligned to Summative State Assessment performance expectations.

Old Business : None

New Business
7.1. School Committee Rep for the Paraprofessional negotiations was discussed.

Greg moved that Ms. Marsian-Boucher act as School Committee Rep for the paraprofessional negotiations, with Ms. Mailloux as backup Rep. Deirdre seconded
the motion.
Chair: Any further discussion? All those in favor of the motion say aye, (5) ayes

7.2 HS Science and Foreign Language field trip to Costa Rica during April break was presented. Give a preliminary approval and bring back to us
specification (how many students, final cost, etc.)

Rich motioned to approve the publicity of the student trip to Costa Rica on the Friday before April vacation 2017. Student’s will be missing (1) day of school for this
(9) day trip, with it returned to us with final itinerary. Deirdre seconded the motion.
Chair: Any further discussion? All those in favor of the motion say aye, (5) ayes

7.3. HS Music Department field trip to New York City on April 5, 2017 was presented.
It was mentioned that the music department might do some fundraising, to help with the cost.

Rich moved to approve the HS Music Department to New York City on April 5, 2017, Beth seconded the motion
Chair: Any further discussion? All those in favor of the motion say ayes, (5) ayes

7.4 MASC Voting Delegate for MASC/MASS Joint Conference on November 2, 2016 was presented. Bill said that he is willing to be the delegate
for the conference. Beth said that if we need an alternate she would do it.

Greg moved that we appoint Mr. Fonseca as the MASC/MASS Joint Conference voting delegate and allow him to appoint a stand in if needed, Beth seconded the
motion.
Chair: Any further discussion? All those in favor of the motion say aye (5 ayes)

Chair: ELCAT recognition, Mr. Maki, thank you. Student Rep, Yemmi Thomas has a soccer game this evening and is not available.
Greg moved to adjourn at 8:25, Deirdre seconded the motion
Chair: All those in favor of the motion say aye, (5) ayes




