Jarrant for

Annual Town Meeting

May 16, 2016 - Commonwealth of Massachusetts * Town of East Longmeadow

HAMPDEN, ss:
To the Constables or the Tax Collector for the Town of East Longmeadow:

Yeu the Constables or the Tax Collestor, as aforesaid, are required to notify and
warn said inhabitants to meet in the East Longmeadow High School at 7 o'clock
in the evening on Monday, May 16, 2016, to act on the following Articles:

ARTICLE 1. To hear and act on the reports of all officers and cormmittees
whose duties require them to report at said meeting,

ARTICLE 2, To hear and act on the report of the Appropriations Cammittee
together with the budget reported by them, and to vaise and appropriate such
sums of money as may be required to carry on the business of the severat
departments of the Town for the period July 1, 2016 through June 30, 2017; and
pass any voie or take any other action relative therete.

Sponsered by: Appropriations Cornrnittee

Appropriations Committee Recommendation; Recommended  $52,909,516.00

REPORT OF THE

APPROPRIATIONS COMMITTER

As charged in the Town of Bast Longmeadow’s By-laws, the Appropriations
Committee is recommending for approval at the anmaal Town Meeting, a
balanced budget for Fiscal Year 2017 (July 1, 2016-Aune 30, 2017}, Beginning
last September and continning thru mid-April, the Appropriations Comsmittee
began meeting weekdy. The meetings were held on Tuesday nights and by faw
were publicly posted for residents to attend. In September, our Committee began
projecting total sources of revenues to be generated from the main revenue
solurces; propesty taxes, state aid, locally generated revenues and any other
alternative revenue generating sources.

The primary source of reveaue is from the property tax levy. The tax levy is
caloulated using the Massachusetts General Laws aHowable standard caleniation
and is computed as follows: An increase of 2.5% over the prior year’s maximum
1ax levy, plus new growth anticipated by the community. Although a final
Governer'’s Budget has not been voted on by the legislatare, we use a projected
state aid revenus amount based on staius updates received from the Department
of Reverme regarding the state wide annual budget sefting process, Logally
generated revenues are primarily from motor vehicle excise taxes, building
permifs, licenses, interest earned on bank balances, meals tax and other fees. A
summary of our Coramittee’s total projected revenues are shown in Exhibit B,
“Fiscal Year 2047, Projected Sources and Uses of Funds™; attached to and printed
with this warrant. After tetal projected maximum revenues are established, we set
guidelines for departments to submit budgets than can be supported by the
projerted revenues. The Appropriations Committee is very aware of the impact
of our budget recommendations on the tax rate, particularly in the current
econemy and considering sluggish property values. With this is mind, the
Appropriations Committee set our ohjectives at recommending a meaningful
budget that meets the comurunity’s needs, while at the same time keeps a
minimal increase to the tax rate, Qur objective was to bring to the Annual Town
Meeting a recommended budget with Jess than 2% growth,

The Figeal Year 2017 depariment budgets were submitted to the Appropriations
Committee in mid-Fanuary 2016; after which we scheduled meetingg with each
department, board and/or committee. During the meetings, we thoroughly
reviewed ench budget, line item by line item, We also discussed issues,
considered alternatives, identified potential cost savings, analyzed historical cost
trends and reviewed contractual obligetions. After this long process we provide »
recommended budget for the community to vote on at the Annual Town Meeting,
This year we are recommending a budget that fills some voids withie our Town’s
services including 2 full time Human Resources Director and staff, 1 full time
equivalent position within the Schools, and one additional Police Officer. This
was all accomplished while leaving over $1 Million in un-used levy capacity,
thereby minimizing the tax increases to the residents and keeping the potential
tax rate as low as possible. In addition, this budget maintains at least 6% of the
total budget in roserves (stabilization and free cash accounts) as recommended
by the Massachusetts Department of Revenue and essential for maintaining a
gond bond rating.

Antached to and printed with this warrant you can find the Appropriations
Committee’s recommended budgets for next year, beginning July 1, 2016.
Refer to Exhibit A, “Operating Budgets for Fiscal Year 2017, Every year, the
Appropriations Committee holds an Anaual Public Budget Hearing, held this
year on April 21, 2016 in the High School Auditorium. This hearing offers the
public an spportunity to ask questions, obtain information and voice your
concerns about the budget and monetary articles coming up for vote at the
Annual Town Meeting. If you could nat attend the hearing, we highty encourage
you 1o watch the taped video which ¢an be viewed on the Bast Longmeadow
Cable Access. You can also find the video on the web at the following
“eleat.eastiongmeadowma.gov” click on the “ELCAT 01028" link and search
for “Annual Public Budget Hearing®.

The Appropriatiens Conunittee would like to thank Town Board members,
depastment heads and staff members for their time, cooperation and support
during this budget process. Also a special thanks for the taxpayers who attended
out meetings and

provided input.

Respectfully Submitted by the Appropriations Committee:

Eric H. Madison, Chairman

Russell F. Denver

James Broderick

Rocco Carabetta

James Walsh, St.

Dawn Wiezbicki-Starks

Salvatore {Sam) Pizzanelli

Sara Menard, Town Accountant, (ex officio}

Marg Larocea, Recording Secretary

ARTICLE 3. To see if the Town will vote to apprepriate $1,082,223.00 for
various capital projects as contained in the chart attached to or printed with this
warrant as “Table #1, Fiscal Year 2017-Proposed Capital Projects” and to
determine whether such appropriation shall be raised by taxation, by transfer
from unexpended proceeds of prior bond issues of the Town, and by borrowing
as deseribed in such chart; and pass any vote or take any ather action relative
thereto,

Sponsored by: Capital Planting Comgittee

Appropriations Committee Recommendation: Recommended  $1,082,223.00

REPFORT OF THE

CAPITAL FLANNING COMMITTEE

The Capital Planning Committes has completed its review of the requests for
capital projects for Fiscal Year 2017 and presents to the residents of East
Longmeadow the following report and recommendations for their approval,

The commitiee reviewad 33 projects totaling $ 3,537,669, Based on imited
fanding we placed emphasis on this year’s recommendations on maintaining our
current infrastructure programs, public safety and government mandates. The
contmittee met with each department making the request and based upon the
information provided by each department placed the project in the following
categories:

> PUBLIC SAFETY — This catetgury inctucieasiprojects that are necessary
to maintain or improve either the public’s safety or the ability of the
Tequesting depariment to operate safely, or to provide emergency services.

* GOVERNMENT MANDATE — This cats‘goxy includes any project
requiring 2 capital expense when requirod by State or Federal Government,
or when maadated to maintain a service to the community.

> CAPITAL INFRASTRUCTURE MAINTENANCE - These are projects
inteaded to maintain systems, buildings, and assets of the town,

> IMPROVED OPERATIONS - This eategory includes projects designed to
improve operations, programs or services to the residents.

> ENERGY EFFICIENCY - Projects that improve energy efficiency
resulting in cost savings to the town are put into this category,

> QUALITY OF LIFE — These are projects that improve or taintain the
quality of life to the residents enhancing the community.

> NEW OPERATIONS — This categgry would include projects that are for
new operations or new services offered to the residents, not previously
fanded by the town,

Rach project was serutinized, discussed, and often researched by committee
tembers, By committee consensus 2 priority number was assigned with 21
given the highest recommendation for funding. Each project requested went
through this process until alk projects were assigned a priority. The committee's
prioritized list of all the requests for fiscal year 2017 are illustrated in table #1,
on page 6, The highlighted or shaded section indicates projects being
recommended for funding this year, based upon available funds.

Five Yesr Plan

In addition o submitting projects for funding in fiscal year 2017, departments
are also required %o submit projected capital needs for the next five years, This
allows the capital planning committee to plan for fusture needs, anticipate large
expenditures and evaluate projects for efficiency and coordinated efforts.
Although not yet evaluated and pricritized by the committee, the five year plan is
4 good indicator of the fature needs of the town, and 2 testimony to the financial
needs of maintaining our tewn’s infrastructare and services. The five year capital
needs are dlustrated in Table #2.



Funding Sources

The Capital Planning Committee attempts to match projects with a variety of
funding sources described below:

Gengeral Fund — This funding is raised and appropriated from taxation as part of
our annual budget at town meeting, If projects are bonded {borrowed), the
payments are appropriated from taxation as part of our annual debt and interest
payments.

Water Enterprise Fund - Reserves or appropriations from money raised by water
bills, This fanding is generally used 1o fund needs in the water system or services.

Sewer Enterprise Fund — Reserves or appropriations from money raised by sewer
bilts, This finding is generally used to fund aeeds in the sewer system ot services.

Closed Capital Projects - These are funds appropriated for capita projects, often
part of a capitat bond in previcus fiscal years with unspent balances after the
project is cotnpleted. These bonds also inclade water and sewer projects fom
previous fiseal years,

Other Funds — These include in special accounts raised for specific purposes and
must be used to support those purpeses, Examples woulé be the East
Longmeadow Cable Access Television, Community Preservation Fund, and
Recreation Bepartment revolving account.

Free Cash — Free Cash are uncorunitted funds, generally unexpended from prier
fiscal yesrs general funds, Free Cash funds are accumulated most often when
revenues exceed expactations, and/or expenditures are not as high as expected.

1t has been the goal of both the Capital Planning Committes and the
Appropriations Committee to pay down some debt before incurring new debt to
pay for capital projects. With this in mind, the Appropriations Committee is
recommending & (Jeneral Fund Capital Budget of $1,082,223 with no borrowing.
‘The joint recommendation of the Capital Planning Committee and the
Appropriations Committee 15 as follows for

Fiscal Year 2017:

General Fund - Raised & Appropriated $1,082,223.00
Free Cash $ 0.00
Total (Femeral Fund $1,082,223.00

Sewer Fund - Sewer Baterprise Fund $ 100,000.00
Truck #2 Replacement w/F15050%  §  16,000,0¢
Total Sewer Fund $ 116,000,090

Water Fund « ‘Water Enterprise Fund* $ 354,250,090
Admin #1 Foed Escape SUV 50% 3 13,000.00
Total Water Fund $ 567,250.00
Total FY 2017 Capital Projects - $1,765,473.00

*To be bonded

The Capital Planning Comsmittee would like to thank all the Town Departments
and Committees for their cooperation and assistance in developing its
recommendations for Fiscal Year 2017

Respeetiuily Submitted,
Thomas O*Connor, Chairman
Ryan Quimby, Vice Chairman
Sieve Loyack

Corrad Wiezbicki

Rocee Carabetta

Tim Walsh

ARTICLE 4. To see i the Town will vote to raise and/or appropriate and
transfer & sum or sums of money to the Stabilization Fund; and gass any vote and
take any other action relative thereto.

Sponsored by: Board of Selectmen

Appropriations Commitiee Recommendation: Recomtended  $100,000,00
ARTICLE 5, To see if the Town will vote to raise and/or appropeiate and
transfer a sum or sums of money to be added to the Other Post Employment
Benefit (OPEB) Liability Trust Fund; and pass any vote and take any other action
relative thereto,

Spensored by: Board of Selectmen

Approgristions Committee Recommendation: Recommended $75,080.00
ARTICLE 6. To see if the Town will vote to transfer a sum of money fom
available funds in the treasary for the payment of various departmental bills from
Fiscai Year 2015 or prior years; and pass any vote and take any other action
refative thereto,

Sponsored by: Board of Selectmen

Appropriations Committee Recommendation: Recommended $21,496.00
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ARTICLE 7. To ses if the Town will vote to appropriste $2,486,573.00 for the
Water Enterprise Fund and that zero be included in appropriations from the
general fand for indirect costs and be aflocated to the Water Enterprise Fund for
fanding; and that $2,486,573.00 be raised as follows;

Usage Charges $2,426,580.00
Betterments $ 166100
Enterest Barned $ 23,333.00
Cornection Fees $  34,999.00
FY17 Water Enterprise Fund Expensges

Personal Services § 511,828.00
Operating Expenses $1,296,622.00
Dbt Service:

Principal § 450,000.00
Interest § 147,589.00
Vehicle Replacement Reserve §  36,750.00
Budget Surpius $ 43,734.60
Total FY17 Water Enterprise Fund Expenses $2,486,573.00
FY 17 Water Enterprise Fund Revenues

Usage Charges $2.426,580.00
Interest Eamed $ 23,333.00
Betterments 3 1,661.00
Connection Fees 5 34,999.00

Total FY'17 Water Enterprisc Fund Revenues 52,486,573.00

and pass any vote and take auy other action relative thersto,

Sponsored by: Board of Public Works

Board of Selectmen Recommendation:

Appropriations Committee Recommendation: Recommended  $2,486,573.00

ARTICLE 8. To see if the Town will vote to appropriate $1,952,747.00 for the
Sewer Enterprisc Fund and that zero be included in apprepriations from the
general fund for indirect costs and be allocated to the Sewer Enterprise Fund for
funding; and that $1,952,747.00 be raised as foltows;

Usage Charges $1,606,220.00
Interest Earned $ 1606200
Betterments §  18,400.00
Connection Fees 5 48,186.00
FY17 Sewsr Enterprise Fund Expenses

Personal Services 3 456,544.00
Operating Expenses $ 806,725.00
Debt Service:

Principal $ 442.335.00
Tnterest $ 110,393.00
Capital Qutlay § 100,600.00
‘Vehicle Replacement Reserve 3 36,750.00
Total FY'17 S8ewer Enterprise Fund Expenses $1,952,74700

FY17 Sewer Enterprise Fund Revenues

Usage Charges $E,606,220.00
Interest Earned 5 16,062,00
Betterments % 18,400.00
Connection Fees £ 48.186.00
Retained Earnings § 263,879.00

“$T9%2, 74T

and pass any vote and take any other action refative thereto.

Sponsored by: Board of Public Works

Board of Selectmen Recommendation;

Appropriations Commitiee Recommendation: Recemmended  $1,952,747.00

Total FY17 Sewer Enterprise Fund Revenues

ARTICLE 9, To see if the Town will vote fo re-authorize revoiving funds for
certain town departinents, pursuant to the authority set forth in Massachusetts
General Laws, Chapter 44, Section 53E1/2 for Fiscal Year 2017, and pass any
vote or take any other action in relative thereto.

Sponsored by: Board of Selectmen

Appropriations Cormmittee Recommendation: Recommended $403,006.00
FY
Autthertzed to Spending
Revolving Fund Spend Fund Revenue Source Lsa of Funds Limit
Local Cable Aceess | ELCAT License revenue from: | Salarias, expenises 13000
#2804 Cormittee the Cable provider, per | and contractual
federat and state law | expensesto
and $10,000 fram the | operatethe local
Schoal Dept from cabile access
instuction pragrahy's actvities
Sotic Waste Tawn Sate of trash bags and | Expenses, supplies 75000
Disposat Administrator recycting rebates corractual services
(#2805) o sperate the solid
wasta disposat
program
CouncitonAging | Council on Aging | Donations, memorials, | Salaries, expenses, 100,000
#2809} federal grants, and and contractual
state grants axpenses to operate
general program-
ming at the Coundil
onAging
Fubtic Library | Board of Libracy | Boreowers for Library | Expenses and supplies | 15,000
(#2810} ‘Trustees overdus fines to defray the o ng
cost for the public
tibrary
Town of East Longmeadow



ARFICLE 16. To see if the Town will vote to authorize new revolving funds for
certain Town departrnents, pursuant to the authority set forth in Massachusetts
General Laws, Chapter 44, Section 53E1/2 for Fiscal Year 2017, and pass any
vote or take any other action in relative thereto,
Sponsored by: Board of Selectmen

Appropriations Committee Recommendation: Recommended $2,000.00
e
Authorized to Spending
Revolving Fund Spend Fund Revernie Source Use of Funds Limit
Health Health Base funds pravidec Expenses, such as 2000
Department Deparmment by the Board of containers,
H1BD) Setectment from advertisements, and
Republic Community | to provide a sharps
Furids, Sustzining recyeling program in
funds wilt be provided | the community.
by users of the
program.

332°26"32"E - a distance of three hundred five and 06/100 (305.00) feet

to a concrete bound found, thenee;

Southeasterly - by a curve to the left having a radias of thirty and
00/100 £30.00) feet an arc distance of thirty-six and
93/100 (36.93) feet to a concrete bound found, thence;

Southwasterly « by & curve to the right having a radius of sixty and

00/166 (60.00) feet an arc distance of two handred
sixty-two and 35/100 (262.35) feet to a concrete bownd
found, thence;

N 32°-26-32"W-  a distance of three hundred eighty-nine and

86/100 {389.86) feet to a concrete bound found, thence;

Southwesterly -

by a curve to the Jeft having a radius of seven and

ARTICLE 11. To see if the Town will vote to raise and/or appropriate the sum
of $17,500.00 to fund the Independence Diay Pazade; and pass any vote or take
any ather action relative thereto.

Sponsored by: Board of Selectmen

Apprepriations Commitiee Recommendation: Not Recommended  $£7,500.00

ARTICLE 12, To see if the Town wil vate to appropriate from the Community
Preservation Fund annual revenues, estimated at $250,000, a sum or sums of
money as recommended by the Community Preservation Commitiee for
administrative expenses, community ptescrvation projects and other permissible
expenses in Fiscal Year 2017 as follows:

Appropriations:
From FY 2017 revermes for Commitice Administrative Expenses 5%

Reserves:

From FY 2017 revenues for Historic Resources Reserve: 10%

From FY 2017 revenues for Comernity Housing Reserve: 10%

From FY 2017 revenues for Gpen Space Reserve: 10%

From FY 2017 revenues for the Legally Undesignated Community Preservation
Fund General Reserve: 63%;

Appropriations:

From FY 2017 revenmes to be transferred 1o the General Fund for reimbursement
of:

§ 60,250.00 for the Pool Bond payment of principal and interest

§ 65,955.00 for the Brown Property Bond payment of principal and interest;
and pass any vote or take any cther action relative thereto.

Sponsored by Community Preservation Committee:

Board of Selectmen Recommendation:

Apptopriations Committee Recommendation: Recommended

ARTICLE 3. To see if the Town will vote fo zaise and/or appropriate the sum
of $50,600.00 to fund the Compensated Absences; and pass any vate or take any
other action relative thereta,

Sponsered by: Board of Selectmen

Appropriations Commitiee Recommendation; Recommended $56,000.00

ARTICLE 14. To see if the Town will vote to authorize the Board of Selectmen,
by virtue of Massachusetts General Laws, Chapter 79, to take in fee simple for
highway purposes the fellowing street as recommended by the Board of Public
Works and the Planning Beard:

Winterberry Lane: A certain parce] of land, known as Winterberry Lane, located
at the easterly end of Juniper Lane. Said parcel is bounded and described as
follows:

Beginning at an iron pin found, said iren pin being located at the northeast
varner of the Juniper Lane right of way, thence;

N 77°.26'-32" W a distance of one hundred thirty-four and 96/100
{134.96) feet to a concrete bound found, thence;

Northeasterly - by a curve to the right kaving a radius of sixty and
00/100 {60.00) fect an arc distance of twy hundred
sixty-two and 35/100 (262.35) feet to a concrete bound
found, thence;

Southeasterly - by a curve 1o the left having a radius of thirty and

00/100 (30.80) feet an arc distance of thirty-nine and

29/100 {39.29) feet to a concrete hound found, thence;
536°56.53"E - adistance of eighty-five and 70/100 (85.70) feet tc a
concrete bound found, thence;

by a curve to the right having a radius of three hasdred
eighty and 007100 (380.00) feet an arc distance of
fweney.nine and 88/100 (29.88) feet to 2 concrete bound
found, thence;

Southeasterly -

Town ofEast Lonpneadow
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20/100 (7.20) fect an arc distance of bwelve and

11/E00 (82.1T) feet te an iron pin found, thence;
N 32°-26"-32" W - a distance of sixty and 38/E00 (60.38) feet to the point
of beginning.

Said parcef of Jand is imore particularly shown on a plan on file in the Hampden
County Registry of Deeds Book 365, Page 72; and pass any vote or take any
other action relative thereto.

Sponsored by: Board of Public Works

Planning Board Recommendation: Recommended

ARTICLE 15, To see if the Town will vote to approve the direct exchange of
1.10 acres of Town owned property located at 160-170 Somers Road, being a
portion of parcel 39-14-0, for 1.10 acres of privatcly owned property located at
#124 Kibbe Road, being a portion of parcel 5£-2-, for the purposes of
completing the closure of the Somers Road Landfill ares as shown on Plan of
Land, Kibbe Road, Hast Longmeadow, MA owned hy Donald R, & Jennifer M.
Sofa, dated March 16, 2016 last revised March 31, 2016, No compensation other
than the exchange of the property described above is to be provided by cither
party, and pass any vote or take any other action relative thereto.

Sponsored by: Board of Health

Board of Selectmen Recommended

ARTICLE 16. To see if the Town will vote to take in fee simple, pursuant to the
provisions of (feneral Laws, Chapier 79, or otherwise acquire as 2 Town way:
‘Waterman Avenue running northwest from Dale Street to Birch Avenue for a
distance of approximately four hundred and seventy feet (4707

Sponsored by: Petition of Peppino Aiello and others

ARTICLE 17. To see if the Town will vote to approve a new General By-Law
that establishes Recall Procedures (utilizes Article &, Section 7 and, Article ¢
language of the final Charter Commission proposas as a general model, which
sueh changes as are appropriate to reflect the current form of government) for
any holder of an elected office in the town and pass any vote or take any other
action relative thereto,

Sponsered by: Peter Cokotis and others

Given under our hands this Apri} 20, 2016
BOARD GF SELECTMEN
Paul L. Federici, Chairman
William R. Gorman

Kevin M. Manley

Note to residents: Residents are asked to remember to bring this copy of the
Town Meeting Warrant with them to the Town Meeting as only 2 Emited number
of additionat copies wifl be made availsble. Ifany attendee hes any special
needs to participate at this Town Meeting, please contact the Town’s ADA
Coordinator, Dan Hellyer, Building Commissioner, at 525-5400, ext, 1100,
Note: Al non-voters may be asked to sit in alernate seating,

MEAY 16, 20168 Page 3



EXHIBIT A

Operating Budgets for Fiscal Year 2017
July 1,2016 thru June 30,2017

Personnel Operating £Y 2017 % of FY 2016
Services Expenses Recommended Total Budget Change 17 vs 16
Education
300 Eduecation 24,263,679 4,293,397 28,557,076 27,998,479 658,597 2.0%
38%  School Committee 4,200 - 4,200 4,200 “ 0.0%
SUB LOE.councr et cerisirs 24,267,879 4,293,397 28,561,276 54.0% 28,002,673 558,587 2.0%
Employee Benefits
814 Health Insurance - 5,186,968 5,186,968 5,133,852 53,075 1.0%
946  Retirernent Assessment - 2,715,574 2,716,574 2,567,748 148,826 5.8%
sub totgi..... “ 7,503,542 7,903,542 14.5% 7,701,641 201,901 2.6%
Printipal Payments
710 General Fund - Principal - 2,125,000 2,123,000 2,404,000 {27s,000) -11.4%
710 Community Preservation - Principal - 84,000 84,000 45,000 35,000 BG.7%
sub total. " - 2,213,000 2,218,000 4.2% 2,449,000 {236,000} -8.6%
Interest Payments
751 General Fund - Interest - 508,211 568,211 581,851 {73,640) -12.7%
751  Community Preservation - [nterest - 49,955 45,955 22,305 27,858 124.0%
751  Community Presesvation - BAN - - - 4,500 {4,500)  -10C.0%
sub totol.. - - 558,166 558,166 1.1% 608,656 {50,490} -8.3%
Publlc Waorks
421 Administration & Highway 1,787,399 451,500 1,738,899 1,704,750 34,149 2.0%
422 Building Maintenance A87,357 348,393 835,750 8ig, 341 16,409 2.0%
423 Snow&fce 20,297 127,875 148,172 148,172 - 0.0%
A% Utdlities (Gas, Electric, Oil) - 1,138,000 1,138,000 1,138,714 {14) -0.13%6
433 Waste Collections 16,361 50,526 66,887 64,409 2478 3.8%
suk total... 1,811,414 2,116,294 3,927,708 FA4% 3,875,386 52,322 1.4%
Pub¥z Safety
199  Emergency Preparedness - - - 5302 {5,302) -100.0%
210 Police 1,568,603 131,508 2,700,111 2,662,204 37,807 1.4%
220 Fire 797,612 83,751 881,363 815,827 65,536 B.0%
241 Inspectors 174,344 18,469 184,813 186,635 {1,822} -1.0%
suh total... 3,540,559 225,738 3,766,286 7.1% 3,669,968 96,318 2.6%
Administration & Flnance
il4  Town Moderator 500 75 575 578 - 0.6%
122 Beard of Selectmen 234,251 28,718 262,869 337,928 {74,959) -22.2%
T8D  Human Resources 194,272 38,550 232,822 - 132822 100.0%
131 Appropriations Committes 1070 500 F,570 1,620 {50} -0.1%
135  Town Accountant, 219,092 40,357 282,024 247,339 34,685 14.0%
141 Board of Assessars 196,817 78,850 278,167 272,567 5,600 2.1%
145  Treasurer/Clerk/Collector 364,230 48,170 412,400 405,936 6,454 1.6%
151 Legal 33,000 65,300 99,300 99,300 - 0.0%
155  Information Yetchnology 336,583 355418 685,001 671,255 23,746 3.5%
160  Elections & Registration 11,700 24,535 36,235 32,300 3,935 12.7%
EI7L 5 01 T ORI 1,600,515 681,473 2,307,063 4.4% 2,074,820 232,243 11.2%
Health & Human Services
292 Arimal Control - - - 35,199 £35,199)  -100.0%
430 Trash Collettion - 504,000 904,000 974,600 (70,000) ~7.2%
519  ficard of Health 96,866 69,260 166,126 123,604 42,522 34.4%
541 Coundil on Aging 265,641 20,482 286,123 287,829 {1,766) -0.6%
543 Veterans 33,327 72,080 105,407 111,307 £5,900) ~5.3%
sub total,.. 395,834 1,065,822 1,461,656 2.8% 1,531,939 {70,283) ~4.6%
Library, Resreation & Culture
61C¢  Library 570,797 85,510 666,307 675,125 {8.818) ~1.3%
630 Recreation 146,961 25,398 172,359 171,150 1,209 0.7%
693 Celebrations - - - 4,300 {4,300} -100.0%
FI77R Lol | 717,758 120,908 838,666 1.6% 850,575 (11,809) «1.4%
insurance, Taxes & Reserve Fund
132 Reserve Fund - 225,000 225,000 200,000 25,000 12.5%
910 Payroli Tax - 460,589 460,589 470,378 (9,789) ~2.1%
912 Workers' Cormpensation - 226,241 226,241 226,719 {477) -0.2%
45  Liability Insurance i 312,100 312,100 308,201 5,899 L9%
SUD 3Ot s sreesinee - 1,223,830 1,223,930 23% 1,293,298 20,632 1.7%
planning, Zoring & Conservation
175  Phanning Board/Conservation/Zoning 136,026 9,780 145,806 147,446 {1,640} -1.1%
947 HVPC Assessment - 2417 2,417 2,358 59 2.5%
LR 136,026 12,187 148,222 03% 149,804 {1,581} -1.1%
GENERAL FUND .......ccommemenr 32,469,985 20,414,457 52,909,516 100.0% 52,117,766 791,750 1.5%
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2017 CAPITAL PLANNING PROJECTS

TABLE #4

(RECOMMENDED \/HIGHLIGHTED)

Amnunt

Toro Field Mower Model 31596 =~

| ‘BPMs Domestic Boiler Replacarmettt -

'.$'25.0DG S

| Teomogy Mo

B9

-4 Yown Hall Saririder System

3 51:5.300 i

"Tuwn Hall‘!ear FOfficé Remvaunnslkm Bathrooms :

“Police

DRWERM o

] Police (nklaer{BOS reduced 103 mr}

Palice

ELHS Roof Replace Freshmen Wing [ong $6 345, DOU)

CELPSDW -.'mstmsamolsus(messibteﬁus) |- $at000
DPW-EQUIP Reptace 750 Dump Truck (2000) #50 $189,000
with intemational 74G0
| ELPS-MS Mapleshade listerior/Exterior Door Replacement $92,500
-:EI".P'S_-MV_-_-:-. 2 Maun:afﬁ'\ﬂe'w.séthrbum'Rénnvati’dn:Pr'oject" $67,000 ""_1.51,018;223;.3;
ELPS-HS $192,000

BPUEQUID
e T (S0 W 6000

Truck#2 Replacament WIFESO

| Go% Highway s16000) [

“3LoBezIL

S CHestr & Shaker lﬂter!ecﬁon- S
'tﬁﬁ’cmmlequfpmentreplacement :

| Admits et Fard Escape S0y
: (SG%w/sJ $23000

DPW-BM

thmry & F|re Energy Management System

$50000

17

CIM/EE

DEW-BM Fine Knoll - Renovate Shower Facilities $41,200 18 CIMAC
DPW-EQUIP Replace F750 Durnp Truek (2000} 870 $189,000 1% CiM
with International 7400

| DPW-BM Pine Knoll - Administration Bullding $82.400 20 €MMA0

ELPS-DW District-Wide Project: Stadium Bleachers | 475,380 Fal NG
| £1Ps-MB Meadow Brook Parking Lot Lighting $e7600 22 PS/D

ELPS-DW District School Buses $160,000 B M

ELPS-MS Mapleshade Steam Piping and insulaticn Replacement $580,163 24 C!'WEE

ELPS-HS ELHS Electrical System Upgrade - $3,159,000 25 CIM/EE

ELPS-MS Mapleshade Roof Replacement $785,000 26 CIM/EE

ELPSMB Meadow Braok Reof Replacement $1733063 27 CIM/EE

ELPS-HS ELHS Parking Lot and Catch Basirs Rengvation $1,235250 28 M

ELPS-MB Meadow Brook Postable/ $1946,880 29 CIM/EE

Traller Medutar Classroom Replacement

ELPS-MY Mountain View Trailer/Portable Modular Replacement $1,189,760 30  CIM/EE

WATER -

SEWER FUND

DPW-SEWER .. | inflow B Infittration/Sewer Rehabilieation =/~ - | $§000007 " M Fid 5100000
(DPWANATER '] Fern Glen Rod Water Main Replacement .. 7| §74250 .7 oo o L T PSAOMQOL G
DPW-WATER "2 | ‘Maplishade Ave Water Maini Replacement” © SABODO0 - PSAGQOL + $554.250
“To be bonded
Notes:
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TABLE #2
FY 2017 — 2021 ---- 5-YEAR CAPITAL PLAN

.. _-I_’_rpjéc't"f'th : 2017 i e i 019 I . 2020 B
Tachnelagy Maintenance $329.241 $330000 | $330000 | $330000
Server Room AC Unit ' ' T [ $25000
Cruiser Replacement Police $80,518 480510 $80,510 480,510 $80,510
Tasers Patice $28900 -

Clerks Gffice Funiture T $22,000
Recreation Depannieﬂt Vehicie Ree Dept 430,000
Field Lighting - Center Field (Vets, Center, Leahy) Rec Dept $175,000
Veterans Field Renovation ) Ree Dept $40,000
Memarial Field Renavation Ree Dept i $30,000
Biackman Field Renovaticn Rec Dept $25,000
Ladder £ Replacement Fire £169.077 $169,077 | $169,077 169077 $165577
17 self-cortained breathing apparatuy Fire $242,000
Fire Car 2 Ford Pickup Fire ] $45,000
Fire Department Parking Lot Fire [ $144,000
M8 Replace Modular Trailer Classrooms ELPS $1,946,880
with Permanent Structure
MB Patking Lot Lighting ELPS $67,600
MB Interior Office Renovation N EE $218,642
MB Exterior Renovation ELPS 41851424
MB Roof Replacemant ELPS $1,733,063
MB Fire Suppressior: Sprinkler System ELPS ) $502,133
M8 Roof Top Air Conditioner Units ' ELPS ' TBD
MB Replace Fieor VCT Tiles - main corridor, gym, and café ELPS $190314
MS Fire Sprinkler Stippression System ELPS - $284925
MS Replacement of Steam Piping & Insulation ELPS [ $580,163
M3 Roof Replacement, (Flat Roof on main sactions ELPS 'ﬁSS,ODO
gfthe school; Café and Gym roofs new)
MStriteriay/Exterior Door Replacement ELPS $92508
MS Office Expansion Project ELPS 4300340
M5 Replare Unit Ventilators ) ELPS £216000
MS Install Roof Top AC Units for 24 Classrooms ELPS ETED
MS Replace Basketball Hoops and back boards and asphatt ELPS ' TBD
M5 Kitchen Toilets and Ansul System ELPS _ $120,000 )
MS Terrazzo Floor Repair o ELPS i T8D
M5 New Asphalt for Playground Area ELPS ) $25,350
MV Replace Portable Modular Traller Classroom ELPS $1,189.760
with Permanent Structurs
MY Class Restroom Reno - Full Renovation ELPS $67,000
Profect ADA Compliant $250,845
MVintesiorOfficeRenovation © {Ews 4715600
MV Kitchen Hood & Ansul System ELPS I EITY)
MY HVAC Upgrads ELPS ' $502012 '
MVElect;icaangradetoCémpus ELPS $988,664
MV Roof Top Unit AC for Classrooms ELPS ' ' [ $240000 | $45,292
MVrireSuppressionSystem ELPS ' [ $329.686
MY Gym Hardwood Floor Repiacement ELpS $150,000
BP Carpat Replacernent - Library, ELPS $83,105
Computer Labs, and Chorus Room
BP Domestic Boiler Replacement ELPS [ 526,000
BP Remevaland Replacement of Damaged VCT ELPS i $208,000
" Floar Tile - Throughout Bldg ) ]
BP Replacement of Folding Doors in Cafeteria ELBES [ $80,000
HS Elettrical Service Upgrade ELPS $3,155,000
HSRoofReplacement{FreshmanWing$192,000) ELPS $6,345,000
HiNewMaster(lockSystem EEPS $473,850
HSArtRoomTables,ClassroomPFumiture andCafeteriaTables ELPS $342,593
HS ParkingLotandCatchBasinRenavation ELPS $1,235250
HS Athletic Stadlum Quter Fence Replacernent ELPS )
(Fivst Phases Completed)
HS Sidewalk from school to athietic stadium ELPS $22.714
HS Paol Fiitration System Ungrades ELPS 545000
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Continued from previous page

TABLE #2 - FY 2017 ~ 2021 -~ 5-YEAR CAPITAL PLAN

H5 Upgrade Building Automation Systern ELPS
DW School Buses - 2003 (2) and 2005 (1} buses 2 @ $80.000 ELPS $160,000
DW Wheal Chair Accessible Mini-Bus ELPS 90,000 $45,000
DW Ssadium Bleachers ELPS 579.';’;80 $2,500000
DW Design & Build Restrooms/Storage for ELHS Stadium ELPS $676,000
Toro Mewer Madel 53599 {H) ' ' DPW - Vehictes (M) $105,000
Truck #2 {2002) Replacement w/F150 HW/S) DPW - Vehicles (HW/S} $32,000
F750 Durnp Truck #50 {2000) Replace w/intnl 7400 (H) DPW - Vehicles (H) ¥179000
Admin #1 Ford Estape SUV {HAN/S) DFW -Vehicles (H/W/S) $26,000
F750 Dump Truck #70 (2000) Replacew/Iritnl 7400 (H) DPW - Vahictes (H) $179,000
Bobcat #53 (1990} Replacement {H) DPW - Vehictes (H) $70,800
PUTrick #59 (1999) Replace w/F350 (5) DPW - Vehicles (S} $50,000
Loader #8 (1997) John Deere Replace (H) DPW - Vehicles (H) $232000
1 Ton F550 Dump Truck #67 {2001) Replace {(H) DPW - Vehicles (H) 381421
Admin #168 Ford Escape SUV {H) DPW - Vehicles (M) $28,080
LE005 Durmgp Truck 474 (1996) Replace wy letnl 7400 & DPW - Vehicles (H) $193.320
18008 Dumg Truck #4 {1997) ReplacewyIntal 7400 W) DPW - Vehicles (W) $193320 |
L3003 Dump Truck #3 {1997} Replace w/lntal 7400 {5) DPW - Vehictes (5)  $201,053
1 Ton F550 Dump Truck #28 (2003) Replace (H) 'DPW - Vehictes H) $88,065
1 Ton F550 Dump Truck #3 (2001) Replace {H) CPW - Vehicles (H} £88,065
L8000 Dumip Truck #69 {1996) Replace w/intnl 7400 (H) DPW - Vehicles (H) $210.246
Bacihoe #31 (2046) Volve Replace (W/S) DPW - Vehicles (W/S) $133832
Mapleshade Ave 8" Water Main (2,450f0) ) DPW - Watar $480,000
Fern Glen Raad B” Water Main (5501} DPW - Water §74,250
Maple Street 127 Water Main Past HS to Dwight (3, 200ft) DPW - Water $640,000
Maple Street 127 Water Maln Rotary to HS (3,800f) DPW - Water $760,000
Michel Street 8" Water Main (1,0001t) DFW - Water $150000 |
Avery Street B* Water Main (850f) DPW - Water [$127,500
Fernwood Drive 8" WaterMain(3, 250R) DPW - Water $487 500
Cooiey Ave B Water Main (400ft) DPW - Water $60,000
Netsan Ave 8" Water Main (600ft) DPW - Water fooo0c
Inflow & Infiltration/Sewer Rehabfitatian DPW - Sewer $100000 | $200000  [$100000 | $200000 | $100000
Allen St Pump Stztion - Replacement Generator DPW - Sewer $25.000
Somers Road Landfill Closure - Phase 2A BOS $89,100
(DPW management)
Sorers Road Landfi Cosure - Phase 28 BOS 454,200
{PPW management}
Town Hall - Fire Sprinkler System DP Water Main Tap DPW - Bldg $113300
Town Hall - Office Renavations DPW -Bldg 155427
ADA Bathrooms/Elevator Design
Town Hall-MewADAElevator DPW - Bidy $294 065
Library & Fire - gnergy management system DPW - BE'dg ' £50,000
Pine Knell - Administration Building DPW - Bidg $82.400
Pine Knoli ~ renavate shower facilities DPW - Bldg $41.200
Chestnut & Shaker Intersection~ DPW - Gther $35,800
traffic comtrel equipmert replacement
DPW - sidewalk fund DPW - Other 975000 [$75000  [§75000  {%7sg00 | 475000
Alletr & Parker Intersection - DPW - Other $37,500
traffic contrel equipment replacernent
Town Wide CrackSealing Parking Lots. GPW - Other $50,000
Police - replace parking lot fence OPW - Other $36,000
Town Hall - fralter Mount Ganerator (LOGKW) DPw - Bldy $50,000
Palice - New Generator SOKW DPW - Bldg  $30,000
N. Main 5t & Markniess Intersection « DPW - Other $55.000
traffic and pedestrian control equipment
Pelice - Lockup renovations DPW - Bldg $53%8,752
“Fown Hall - replace flat & pitched roofs DFW - Bidg $120000
Herttage Park - ronstruct 1 new saczer field DPW - Other $500,000
Mountainview School - DPW - Other $1,190,050
canstruct 2 football & 2 basebal} fields
N, Main 5t & Mapleshade/Westwood ntersaetion - DPW - Other $57.500
traffic and pedestrian control equipment
N, Main 5t & Stop&Shop/Herltage Park intersection - DPW - Gther 460,000
traffic and pedestrian control eglidpment
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