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ESTCOMM

REGIONAL DISPATCH
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JOINT MEETING OF THE WESTCOMM BOARD OF DIRECTORS,
OPERATIONS BOARD & FINANCE COMMITTEE
MAY 5, 2023, 11:00 A.M.

WESTCOMM ANNEX

645 SHAWINIGAN DRIVE, CHICOPEE MASSACHUSETTS 01020

GOOGLE MEET INFO:
HTTPS://MEET.GOOGLE.COM/TUB-GCUV-ZWM
PHONE: 1-520-800-2639 PIN: 778 188 991#

1. Old Business:

« Sheriffs Contract Update — Previously Attached

« Executive Directors Contract March 2023 — Jun 30, 2023

« Authorization of retroactive payment on the Executive Directors pay
s FY 24 Goals

2. New Business:

R/

% Finance Update
o Transfer Policy — Previously attached
% Operations Update

*,

% IT Sub-Committee Update
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KD

7

3. Review of A/P Warrants dated 3/16/23, 4/3/23, 4/19/23 and Payroll warrant dated 4/14/23.
Attachments

4. New Business not reasonably anticipated within 24 hours.

5. Adjourn

www.westcomm-ma.gov
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